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THE PROFITS OF FOOD SELLING 


Mr, Benjamin F, Yoakum, who for many years was chairman of the Board 
of Directors of the St. Louis and San Francisco Railroad and who has held of- 
fice in other companies, is devoting a great deal of time to a study of the 
costs of distributing food and other farm products. Several recent articles 

by him have appeared in THE NEW YORK TIMES and THE NATION'S BUSINESS, He 
points out, as a result of his investigations covering two years, that the po- 
tato farmer gets but a third of what the city consumer pays the retailer, The 
average farm price for potatoes was 56 cents per bushel, whereas the consumer 
paid an average of $2 a bushel, "From a survey made by the Bureau of Markets 
in New York City, with a corps of 125 market inspectors, it was found that the 
retailers were making 30 to 50% profit on bread sold to consumers." "Hartford, 
Connecticut, with a population of 138,000 has 1000 food dealers or 5000 food- 
dealer population, which means that every twenty-eight people in Hartford sup- 
port one member of the family of a food-dealer (not to mention his employees. )" 
"There are about 3,793,000 food dealers engaged in selling foodstuffs of every 
kind produced by the 6,500,000 farm families in the country." This means that 
there is one family supported by selling the food produced by about every two 
farm families in the United States. Although these figures would be changed 
slightly if the size of families could be figured more exactly and the volume 
of exports and imports of food handled by the dealers could be taken into ac- 
count, nevertheless Mr. Yoakum uses the most reliable data as yet available, 

He contends in an article in THE NATION'S BUSINESS for November “that when the 
business interests of the country realize that it is costing $2 to distribute 
foodstuffs, including cost, profits, commissions, etc. to each $1 paid the 
producer they will realize that it is of paramount importance to their business 
and the continuation of the country’s prosperity that they throw their influ- 
ence and force towards cooperative work with the farmers, that they may carry 
on their business with a profit to themselves." He recommends the cooperative 
organization of farmers to sell their products and declares that "the next big 
thing of national importance is to push cooperative consumers’ associations in 
large consuming centers." He predicts too that "Producers’ and consumers’ ~ 
cooperative associations will become nation-wide, and will exert an influence 
which will carry power sufficiently strong to force the recognition they de- 
Sire, eliminating the enormous burden that the farmers and consumers are com- 
pelled to carry." 


A CHALLENGE TO LABOR 


The ATLANTIC MONTHLY for December contains much that is important to 
Students of social problems. The leading article on labor unions by F.L. 

Bullard is on its face a statement of but one side of the case, yet it is an 
Grraignment based essentially on facts which intelligent labor leaders recog- 
» Mize as constituting a menace tu the growth and prosperity of the labor move- 
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ment. Much is made of the disclosures concerning the New York building trades 
pefore tha Lockwood Committee, the Chicago situation which led to the Landis 
Award, and similar matters. The article is important in that it brings together 
in concrete form the major accusations that are being made against labor growing 
@ (: out of practices that have obtained in certain quarters. It would be a mistake, 
of course, to read it as a judicial pronouncement, since it is rather a "brief", 


"OUR CHANGING JOURNALISM" 


Bruce Bliven, an experienced journalist, in an article under this cap- 
tion in the same issue, shows how the new mechanical processes, the increase in 
advertising, enlarged circulation, "syndicating" material, and the chain news- 
papers have brought about notable changes, among them the ascendancy of after- 
noon papers (because advertising is directed at women, who read more in the 
evenings) increasing use of pictures to reach large numbers of people who are 
little more than illiterate, but who have buying powers degeneration in journal- 
istic English; the tendency to “tabloid summaries"s the increasing use of "syn- 
dicated" matter (including "boiler plate" and "patent insides" of country 
papers}) Jarge investments of capital in newspapers which makes them representa. 
tive of the mind of the business community; the passing of rivalry from edito- 


rial to businoss offices. Mr. Bliven’s analysis of the problem is informing 
throughout. 


MORE LIGHT ON THE SMYRNA AFFAIR 


A third article that is especially noteworthy deals with the recent war 
in Asia Minor. Persons whose kaowledge of the Smyrna affair is limited to the 
p reports of Turkish atrocities will find supplementary information in the story 


of Mark QO. Prentiss undsr the caption, "Mustapha Kemal in the Saddle". The 
following brisf statement serves as well as a summary: 


"Within a day or two of our return to Smyrna, I went with a few offie- 
cials, under Turkish escort, into the country beyond the city. If anything 
could be worse that what we had been seeing, it was the devastation of tha coun- 
tryside. Whole villages wore in ruins, isolated houses here and there were 
heaps of ashes, and everywhere, on a trip that took us more than two hundred 


miles back from the coast, we saw bodies of all ages and both sexes. 
the children had escaped. 


Not even 


"Most of the bodies were mutilated. I am not going to describe those 
mutilations - they could not be described outside a surgical textbook. Many of 
the Turkish civilians were still alive but horribly maltreated — cripples for 

life. After the Turkish army had advanced victorious, to find its own soil and 


its own people left like that by the defeated enemy, I wonder that a single 
Greek had escaped their vengeance in Smyrna." 


THE CONDITION OF FARM AND HOME OWNERS IN GERMANY 


Professor E. C. Branson of the University of North Carolina has spent 
two months in Germany mainly among the home-owning farmers and factory workers 
in the little country towns. In the November JOURNAL OF SOSIAL FORCES he inter- 
prets the life of these groups at the present time. The owners of homes and 
] land have suffered least. "The landless wage and salary carners in the cities, 
and the owners of secondary wealth — stocks, bonds, mortgages, and the like — 
are in a sad case, but they are relatively a small element in the population. 
Besides, they lack leaders strong enough to organize revolt." Berlin in 1928 is 
wt Germany. The home-owning peasants are Germany. "They own the land and who 
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owns the land owns the realm. ... What they crave is peace and security in 

the new social order." Professor Branson says they are rich in newly acquired 
wealth and will listen to no social or economic program that threatens it. They 
have ~— off their mortgages in depreciated currency. Thoy want stability now, 
and the reparations matter settled. Thsy talk about almost nothing slse than 
stabilizing the mark, at any level. They want a big strong man at the head of 
hings, @ oismarck, for instance —- they mention his name at every turn. Even 
if they did not uncerstand his program, they would follow a new Bismarck. 


Professor Branson says the falling ark is ery the death of thou- 
sands from the middle class, the city wage ear and those whose wealth was 
in the form of securities, "The effect upon ral stancards and sensibili- 
ties of these classes is deadly. Siezo up & les, eat, drink and be merry, 
for tomorrow we die, becomes a settled ght tes ophy of life." And to him, the 
delay in settling the reparations question has wrought particular hardship. 
This delay has "already destroyed wore of Germany’s fluid capital than all the 
gold marks she has ever offered to Franca, more indeed than France has domand- 
ed." And it is the destruction of fluid capital that is the serious thing. 
One can wel! believe, he says, it has actually shrunk ninety-nine per cent. 
A continuance of this delay make epost look anead desperate, but “when 
lay has wrought its dead‘iest peeing hen it will be tre owners of farm lands, 
water mines, qua and indus: plants who most resuild German sive 
llization."” These peor 16 “are inured to painful toil and pinching sel?*-denial." 
They are opposed to taxes, “but they pay taxes to the last mark if only 
they can see a settled certain way ahead.” 


aye 


MOTIVES IN INDUSTRY 


"Psychology ° iwsimess" is the theme cf the November number of the 
ANNALS cf the Smerican Acad litisal and Social Science (Philadelphia 


In addition t 3luable materi of the sort increasingly found in busi- 
mess and trade journals bearing on psychological sts, methods of 


Loyment 
and sslesmanship, 


; 3 A USE ng human effi- 
psychological discussic "motives in in the late 
ter article, Dr. Kornhsuser of the University of Chicaza strong iy for 
a factual, bshavioristic approach to the study of motives as aguinst the inter- 
pretation of human activity in terms o vital urge", “libido” or a series of 
Pinstincts". He Se for a thorough and serious study of the subject by stand- 
ard methods of psys investigation. Dr. Wilton Mayo of the Wharton 


Wha. 
School of Finance, se g on the "irrational factor” in experience with refere 


4 
ence to industry, deplores «he genere) failure to make use of tha human sciences 
in the conduct of industry: 


"Given that more fundamentel difficultiss exist, the mere application 
of financial incentives to stabilize turnover or to improve quality of work is 
futile. A thoroughgoing investigation is needed, and in avery instanca, before 
Qn omployer can be sure tnat financiel remedies will avail him anything. The 
Initiation of incentives of this type is frequently the outcome of ignorance 


Q@nd despairs ‘we don’t know what’s wrong; let’s try an increase of wages.'" 


He believes that syndicalism and bolshevism, while of little importance 
Qs theories of society, are important as "symptoms of a human nead, as evidence 
Of the failure of civilization to study human problems." He points out the 
Great; value of a study of humin behavior in industry in the light of what has 
Been disciosed by psychology as’"the study of organized parsonality" with refer- 
ece to the "total situation" to which active living is a response, 


— 
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THE PROGRESS OF RUSSIAN COOPERATIVES 


The NATION has publisheg part of the statement issued by the Centro- 
soyus, the central organization of the Russian cooperatives, on its twenty- 
fifth birthday. In 1891 there were only 186 local cooperative societies, By 
1900, 517 more were organized. In 1905 the number was 5801. Now, according to 
the most reliable statistics, there are 791,949 societies, divided into 23,852 
consumers’ societies, 37,636 agricultural and 18,461 industrial. In 1914 the 
cooperatives handled 7% of the volume of merchandise of the country. By 1917 
this proportion had increased to 46%, It dropped to 40% for 1918 and 1921. 

No reliable comparisons are obtainable, says the Centrosoyus statement, since 
1921, though it seems safe to assume that because the cooperatives have been 
given a greater degree of freedom by the Soviet government since that time, 

the proportion has somewhat increased. The cooperative movement in Russia 
comprises over 100,000 centers for the distribution of supplies, for collection 
of crops, and for production. "The cooperatives also form the most practical 
commercial link with foreign countries under the present circumstances." They 
carry on large operations in the exportation of raw materials from Russia to 
foreign countries, and the importation of all sorts of manufactured articles. 

A delegation of Germans which recently studied the Russiun cooperatives brought 
back a very favorable report, according to a dispatch in the NEW YORK TIMES. 


"GERMANY'S CAPACITY TO PAY" 


The book bearing the above title, prepared by the American Institute of 
Economics, was reviewed in this Service a few weeks ago, The authors reached 
the conclusion that Germany is unable to pay anything at the present time and 
that her ability to pay in future depends on conditions which she herself can- 
not control, The main thesis of the book is that there is but one measure of 
Germany’s ability to pay and that is the extent by which her exports can be 
made to exceed her imports. Exception has been taken to the argument by per- 
sons sympathetic with the French view of the matter, but there seems to have 
been hitherto only one attempt by an economist to discuss it critically. Dr. 
B, M, Anderson of the Chase National Bank reviewed the book some weeks ago in 
the New York TIMES, advancing the view that Germany, given the opportunity to 
recuperate, could herself initiate the process by which payments might be 
made — by a tax system which would create a fiscal surplus: that is, by making 
the people consume less than they produce, so that there may be a surplus for 
export. He assumes that this would depress prices (having the effect of domes- 
tic over-production) and that the surplus would therefore be taken by foreign 
buyers, creating credits abroad which would be available for the payment of the 
German debt and which wovld be bought for this purpose by the German Government 
with her fiscal surplus. Obviously, however, the assumptions underlying this 
argument ~ that Germany has been granted a moratorium of several years, has 
balanced her budget and stabilized her currency and has been accorded markets 
abroad by a reasonable tariff policy on the part of cther nations - are the main 
points at issue, and when they ars granted the contention largely disappears. 
In fact, Dr. Anderson accepts the main thesis of the book and commends it. 


FOREIGN AFFAIRS for September carried an article signed “Alpha” the 
name of whose author has not been disclosed, but which appears to present the 
French position, in which many arguments are advanced to prove the possibility 
of payment by Germany, and against a reduction of reparations claims. The eco- 
homic questions involved, however, are not treated fundamentally as in "Ger- 
many's Capacity to Pay" and in Dr, Anderson’s review. Perhaps the case may be 
considered closed so far as necessary discussion is concerned by the following 
Teference to the book in the December bulletin of the National City Bank (New 


" 
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York), an invaluable source of financial and economic information: "The book 
has been criticised as making too much of an argument for Germany, but this 
seems to be because of its conclusion that Germany needs a& moratorium and a 
settlement which will enable the country to reform its monetary system, estab- 
lish foreign credits and recover its position in world trade. We doubt if any 
competent financial authority in France or elsewhere would take issue with 
these propositions, The emphasis of France has been upon her right to security 
.th:t after Germany had recovered ths strength to pay she would maintain the 
willingness to pay. Th book expresses the opinion that Germany possesses the 
resources to make large payments eventually, provided she is free to use them 
and conditions in world t.ade a.e such that other countries will take German 
goods in the necessary quantities, This opinion is in line with economic opin- 
ion generally." 


JUSTIFIABLE WARS 


A recent issue of this Service gave a report of the Murren Conference 
in which it was recorded that the British clergymen present while deploring 
the resort to arms in the settlement of disputes ware inclined to approve wars 
"for the defence of the weak" and to justify Englan!’s course in 1914, Com- 
menting on this, the FREEMAN (New York) for December 5 says: “In a conclud. 
ing resolution the conference anathenatized war, with bell, book and candles 
but apparently the divines were oppcsed only to vars in general and in princi- 
ple, and not to the one war nearest at hand, the only one that can ever be sup- 
ported or opposed in any consequential fashion, At any rate, we are told that 
nearly all the members of the conference were agreed that, in the circumstances, 
Britain covld not honourably have done other than she did in 1914. The discus- 
sion gave evidence of an ‘uneasy feeling that killing is never right,’ and we 
therefore infer that if Christians are in any way to be distinguished from 
other people, it is only by their capacity for acting against conscience." In- 
teresting in this connection is the following excerpt from Harry Emerson 
Fosdick’s Armistice Day sermon: 


"Sometimes when a man talks against war, he faces in rebuttal a ques- 
tion such as this: wouldn’t you go to war to protect the weak? The answer 
seems plain. A modern war to protect the weak -- that is a grim joke! Look 
at the facts of the last war. This is the way it protected the weak: 
10,000,000 known dead soldiers; 5,000,000 presumed dead soldiers; 13,000,000 
dead civilians; +£0,000,000 wounded; 3,000,000 prisoners; 9,000,000 war or- 
phans, 5,000,000 wa:: widows3; 10,000,000 refugees. What do you mean - modern 
war protecting the weak? .. . This is the conviction that grows in modern 
minds: war is no way tO protect the weak." 


THE CULLAPSE O. THE ATLANTIC COAST FISHING INDUSTRY 


“Despair pervades the atmosphere of the fishing centers" writes Pro- 
fessor E. C. Lindeman in the NEW REPUBLIC for Nov. 28. For instance, old 
Gloucester once was the port for four hu dred vessels. Now only two hundred 
cf these shi:s are engaged in fishing. Many splendidly equipped trawlers lie 
at th: wharves. Fishermen now sell their catch of mackerel to dealers for one- 
and a half cents a pound, but the consumer pays forty, forty-one and forty-two 
cents a pound for the same fish. “Occasionally a fine catch is dumped into the 
Harbor for want of a market at any price." The industry is so inefficiently 
Organized that though 200,000,000 pounds of food are brought annually into 
Boston, where forty-two dealers are stationed presumably to distribute fish, 
sighty-five per cent of all the fresh fish brought to Boston are sold within a 
radius of a hundred and fifty miles. “Carload lots of refrigerated fish are 
$till to be shipped from this port." The reason for the collapse of this in- 
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dustry is summarized in the statement that though methods of production in- 
creased in efficiency, methods of marketing remained static. 


In desperation the Fishermen’s Union of the Atlantic has sent for Aaron 
Sapiro, attorney for eighty farmers’ commodity marketing associations, to as- 
sist them in organizing a cooperative marketing association, Dealers, captains, 
yessel-owners and fishermen have given support to the proposal and plans are 
now being made to promote such an organization. This type of association would 
give to the fishermen a selling agency which they themselves own. It is hoped 


_ that this agency will stabilize the industry by introducing efficient marketing 


methods and by increasing the distribution. 
INEFFICIENT MANAGEMENT 


Studies of waste that have been made by engineers during the last few 
years make apparent the error of supposing that the competitive system of in- 
dustry and trade operates automatically to evolve and maintain high efficiency 
in management. A high official in a great woolen concern said to a subordi- 
nate, "Don’t forget that we are here to make profits." To which the other re- 
plied: "Yes, if you mean long time profits, but if you mean to work the plant 
for all there is in it without reference to the future of the industry it is 
all wrong." It is evident that either from short-sightedness or lack of social 
conscience, many concerns operate on the latter basis, and in sc doing defeat 
their own ends. This, from INDUSTRIAL MANAGEMENT for November: 


"Many industrial executives keep their noses so close to the grindstone 
of production that they fail to see that the stone needs dressing or that the 
belt which drives it is slipping. 


"No factory manager would permit a competitor to come into his factory 
and put dark glasses on all his employees, thus impairing their ability tc see 
their work, Yet dirty, smoky windows and skylights, cleaned but once every 
three or six months, dingy walls and insufficient artificial lights do this 
very thing in many plants. 


"Sabotage is an ugly word representing an uglier thing. Yet the re- 
sults of premeditated sabotage, scattered, infrequent, and detectable as they 
aré, are far less harmful than the almost universal, unconscious sabotage of 
Neglected maintenance which reaches out its destroying hand in thousands of 
busy plants, stopping machines, halting production, piling up unnecessary 
eosts, cutting into the profit margins and chipping away, bit by bit, cease- 
lessly, the sum total of invested capital in every industrial enterprise." 


A well known and conservative industrial engineer insists that if the 
Managers of industry would make use of known devices and methods of conserving 
taterials and power and raising production standards, industry could be made so 


profitable that even the unskilled wage earner might have an income equivalent 
#0 $10,000 a year. 


A packet of nine publications which have been issued or distributed by 


the Social Service Commission is available for readers of the Information Ser- 
Brice for 20 cents, the cost of the postage and handling, This packet contains 


Mterature of much historical value including The Report of the Investigation of 


WM: Denver Tramway Strike of 1920, the booklet on the Deportation Cases of 1919- 


WM, etc. It also includes the volume of the "Annals" on Industrial Relations and 


the Churches. The combined selling price of the publications when first issued 
Me $2, Address the Research Department, Commission on the Church and Social 
pearvice, 105 Hast 22nd Street, New York, enclosing 25 cents in stamps. 


— 


